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OutlineOutline

S i l At A Gl• Serial At A Glance

• Key Markets

• Our Strengths

• Why Serialy

• Serial Strategies

We will continue to create a corporate environment 
committed to delivering service and product quality g p q y

excellence, achieving continual success in 
performance and profitability, and be a leading 

semiconductors/components distributor in the Asia 
Pacific region.
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One of the 
biggest gg

electronic 
component 
distributors 

listed on SGX

Key MarketsTotal Shares
724 million

Greater China 57%
South Korea 28% 

Taiwan 4% 
South and South 

East Asia 11%  

724 million
Free Float 47%
Current Share
Price S$0.11

Current PE 10.6

SERIAL

Extensive
Distribution 

Network 

Wide Product
Range and 
Customers

Strong Product 
Line Cards
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• Focus on Growing markets in China, India and Vietnam

• Maintain Healthy Growth in rest of markets

FY2009 Total Revenue 
S$556 5 illi

FY2008 Total Revenue
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S$556.5 million S$510.6 million



Extensive Distribution Network

North China
Beijing
Qingdao

China

East China
Shanghai
Suzhou

South China
Shenzhen
Xiamen

Seoul

South Korea
Qingdao
Chengdu
Chongqing
Xi’an
Shenyang
Zhengzhou

Suzhou
Hangzhou
Nanjing
Wuhan
Hefei
Changzhou

Xiamen
Fuzhou
Guangzhou
Dongguan
Huizhou
Zhuhai
Changsha

ThailandIndia Philippines

Hong Kong

Taiwan

Taipei

Malaysia

Bangkok
Chiang Mai

Bangalore
Delhi
Pune
Mumbai
Chandigarh

Vietnam

Ho Chi Minh
Hanoi

Philippines

Singapore 
Headquarter

y

Penang
Kuala Lumpur
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Strong Product Line Cards 
Serving Wide Range Of IndustriesServing Wide Range Of Industries
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…Adds up to 50 + Franchised Suppliers in the Serial Group



Our Wide Range Of Products
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Customers spanning across various Industries

DVD Recorder & Player 

Digital Video 
CameraTV: LCD/Digital Washing 

M hi
Refrigerator g

Machine
g

Wireless

PDA

Wireless
headset

MP3 player Digital Clock
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Customers spanning across various Industries

Cluster

Portable Navigation
Devices

AftermarketAftermarket
Connectivity

Car Access System (RFID)

Infotainment

Digital Radio
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Digital Radio



Customers spanning across various Industriesp g

Glass Break 
Detector Surveillance IP

Power Over Ethernet 
Detector

Smoke Detector

Surveillance IP 
Camera 

Surveillance IP 
Camera 

Di it l Vid R d

Fingerprint Biometrics 

Digital Video Recorder 
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To help protect your privacy, PowerPoint prevented this external picture from being automatically downloaded. To download and display this picture, click Options in the Message Bar, and then click Enable external content.

Customers spanning across various Industries

Industrial InstrumentationIndustrial Instrumentation Telecommunication IndustryTelecommunication Industry

Medical Devices IndustryMedical Devices Industry OEM/EMS/TradersOEM/EMS/Traders

We sell our products to OEM/ 
EMS customers who on-sell 
them to other customers
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Attractive Value Proposition

Our customers get:Our customers get: Our suppliers get:Our suppliers get:

p

Our customers get:
 Access to broad technologies through 

strong and wide product line cards

Our customers get:
 Access to broad technologies through 

strong and wide product line cards

Our suppliers get:
 Access to 2nd and 3rd tier OEM, EMS

customers which they find difficult to
work with

Our suppliers get:
 Access to 2nd and 3rd tier OEM, EMS

customers which they find difficult to
work with

 Shorter time-to-market for their products 

 Market intelligence

 Extensive reach

 Shorter time-to-market for their products 

 Market intelligence

 Extensive reach

work with 

 Stronger branding

 Market intelligence

work with 

 Stronger branding

 Market intelligence
 Extensive reach

 Lower cost on product development

 Lower cost in supply chain management

 Extensive reach

 Lower cost on product development

 Lower cost in supply chain management

g

 R&D and new product
introduction capabilities

 Extensive reach

g

 R&D and new product
introduction capabilities

 Extensive reach
 Financing Financing

 Extensive reach Extensive reach
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R i Right Growth H lth Att tiRecovering 
Semiconductor 

Industry

Right Growth 
Strategies
• China
• India

Profitability 
Potential

Healthy 
Balance 

Sheet

Attractive 
Dividend 

Yield
Attractive 
Valuation
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Serial System (S$' million)Asia Pacific Semiconductor Revenue (US$' billion)
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Source : World Semiconductor Trade Statistics
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Asia Pacific Semiconductor Revenue (US$' billion) Serial System (S$' million)
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40.0 

30.5 
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182.4 

25.0

30.0 

21 5

26.3 

24.3 

120 0

140.0 
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1Q09 2Q09 3Q09 4Q09 Jan-Feb10

Source : Semiconductor Industry Association Press Release Reports



China Production of Automobiles & Major Home Appliances
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Greater China
R (US$' illi )

250.0 
219.0 

Revenue (US$' million)
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150.0 
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115.9 

50.0 
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57.0 

81.0 

-
FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09

3.4 

14.4 
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Gross Profit & Gross Profit Margin

11.0%

9.8%

12.0%60.0 

g
(S$' million)

41 5
46.7 48.6 

8.7%
9.1%

8.7% 9.8%

8.0%

9.1%

8.0%

10.0%

40.0 

50.0 

33.5 
35.8 

41.5 

6.0%30.0 

9.9 
12.7 

16.6 

2.0%

4.0%

10.0 

20.0 
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0.0%-
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68%
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EBITDA (S$' million)

14.0 
13.4 

11.6 

12.8 

( )

Include a S$7.1 m gain on 

10.0 

12.0 disposal of the entire 
interests in a Taiwan 
listed company

6.0
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5.9 

4.0 
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40%
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Net Profit & Net Profit Margin
(S$' illi )

7.5 7.1 
2.1% 2.0%

2.5%

8.0 

10.0 
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3.4 
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-1.4% -1.5%

-1.0%

0.5%

(4.0)

(2.0)
FY05 FY06 FY07 FY08 FY09 1Q09 4Q09 1Q10

Impairment losses on trade 
debts (S$8.4 m)

-2.0%

-2.5%

-2.0%

(8.0)

(6.0)

Net Profit/(Net loss) Gain on disposal of Winetch shares Net Profit Margin (%)

Write down of inventories (S$1.3 m), impairment losses on trade debts (S$1.6 m), 
impairment losses on properties (S$1.2 m) from the consumer digital appliances 
and other business 

Gain on disposal of entire interests
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Net Profit/(Net loss) Gain on disposal of Winetch shares Net Profit Margin (%)Gain on disposal of entire interests 
of a Taiwan listed company



Maintaining Healthy Cash Position

20.7 
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g y
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12 9
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Cash & cash equivalents
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Cash & cash equivalents



Maintaining Healthy Current Ratio
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Current Assets Current liabilities Current Ratio



Maintaining Low Net Gearing Ratio
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Shareholders' Equity Net Borrowings Net Gearing Ratio



Shorter Cash Conversion Cycle (days)
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Attractive Dividend Yield (%)

FY09
8.5%

Attractive Dividend Yield (%)

0.51 cent

FY08

FY09

8.9%
0.58 cent

FY07
30.8%

2.92 cents

FY06
6.0%

Dividend payout every year

Special interim dividend of SGD 2.7 cent :-

(1) Reward shareholders for their royalty 
and support  over the years ( out of 
proceeds from sale of a Taiwan listed Co

0.84 cent

FY05 0.0%

proceeds from sale of a Taiwan listed Co.

(2) Pass on S44 tax credits to shareholders 
by giving them option to re-invest their 
cash dividend through subscription of 
rights shares cum warrants
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Fwd PER P/BV ROE 

(%)

ROA 

(%)

Debt to 
Equity 

(%)
Arrow Electronics 11.8 1.2 4.4 1.7 48

Avnet Inc 12.7 1.5 -33 -16 35.1

WPG Holdings 13.3 2.7 20 6.8 83.1

Yosun Industrial Corp 12.0 2.2 11 4.4 63.7

Excelpoint Technology NA 0 5 4 2 1 5 48 6Excelpoint Technology NA 0.5 -4.2 -1.5 48.6

Source : SIAS Research ReportSource : SIAS Research Report
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Revenue 

 New product lines and extension of  existing lines
 Organic growth from value-added M&A, new and

existing product lines 
 Continued focus on lucrative markets such as China

Growth
 Continued focus on lucrative markets, such as China,

Korea and Taiwan
 Expansion in emerging markets, India and Vietnam

Improve
GP Margin

 Improved value-added designs and solutions to 
customers

 Demand creation for suppliers and customers

Operational 
Efficiency & 

 Staff productivity and efficiency

 Business simplification (ERP)y
Enhanced Risk 
Management 

 Cost efficiency

 Strengthen controls on Receivables, Inventories 
and Cash 
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The presentation herein may contain forward looking statements by the management of Serial System Ltd (“Serial”)
th t t i t t ti f fi i l f f f t i d t i dthat pertain to expectations for financial performance of future periods versus past periods.

Forward–looking statements involve certain risks and uncertainties because they relate to future events. Actual
results may vary materially from those targeted, expected or projected due to several factors. Such factors are,
among others, general economic conditions, foreign exchange fluctuations, competitive product and pricing pressuresg g g g p p p g p
as well as changes in tax regimes and regulatory developments. Such statements are not and should not be
construed as management’s representation on the future performance of Serial. Therefore, the actual performance of
Serial may differ significantly from expressions provided herein.

This presentation does not constitute an invitation or an offer to sell or solicitation of an offer to buy any securities inThis presentation does not constitute an invitation or an offer to sell, or solicitation of an offer to buy any securities in
connection with, any contract or commitment whatsoever.

This presentation has been prepared exclusively for the parties presently being invited for the purposes of discussion.
Information contained in this presentation does not constitute a prospectus or offering circular in whole or in part.
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The views expressed by Serial System Ltd (the “External Party”) on the occasion of CIMB-GK Corporate FOCUSp y y ( y ) p
:Serial System Ltd Group are the personal views and opinions of the External Party (the “External Party’s Views”)
and in no way reflect the views, opinions, expressions or representations of CIMB-GK Securities Pte Ltd.

CIMB-GK has no, and will not accept any, obligation to check or ensure (i) the reliability, relevancy or fairness of the
External Party’s Views or (ii) the accuracy or completeness of the External Party’s Views Without prejudice to orExternal Party s Views, or (ii) the accuracy or completeness of the External Party s Views. Without prejudice to or
derogating from the generality of the foregoing, no representation or assurance is given by CIMB-GK Securities Pte
Ltd that the External Party’s Views contain all information that an investor may require. To the extent permitted by
applicable law, CIMB-GK Securities Pte Ltd, or any of its affiliates, or its related persons (and their respective
directors, associates, connected persons and/or employees) shall not be liable in any manner whatsoever for any

(i l di b t t li it d t di t i di t ti l l l f fit d d )consequences (including but not limited to any direct, indirect or consequential losses, loss of profits and damages)
arising from the reliance or use of the External Party’s Views

Investors are advised to make their own independent evaluation of the External Party’s Views, consider their own
individual investment objectives, financial situation and particular needs and consult their own professional andj
financial advisers as to the legal, business, financial, tax and other aspects as investors may regard as relevant.
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